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INTRODUCTION
The ICO Coffee Public-Private Task Force has
been set up to tackle the fundamental issues and
barriers that limit the prosperity and
sustainability of the sector and has committed to
adopting a gender transformative approach.
Significant change and deliberate actions are
needed to tackle the drivers and root causes of
gender inequality in the coffee sector. The Task
Force has a unique opportunity to bring about
individual and systemic change for women, men,
boys and girls by developing strategies and
activities that shift the social norms, perceptions,
attitudes and practices which reinforce gender
inequality and break down the socio-economic
barriers facing producers, workers and
communities across the value chain. The Task
Force also has a great opportunity to show
thought-leadership on gender-transformative
practices within value chains. The representation
of the public and private sector members within
the Task Force means it is well placed to provoke
the systems change needed to support gender
equality on the individual, community and policy
level.
In this report, Oxfam, as the Gender Advisory
Lead has provided recommendations and
guidance to the Task Force and Technical
Workstreams
(TWS)
to
embed
gender
transformative strategies and approaches to its
work.

Gender-transformative approaches means
going beyond the symptoms and addressing
the root causes of gendered dimensions of
poverty, vulnerability, and inequality.
It also means changing the policies and
practices of institutions (such as
communities, governments, and businesses)
and the social norms, perceptions, attitudes,
and practices that sustain discrimination.
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SECTION I
What does gender transformative change look like
for the Task Force?
1.1 Bringing a gender lens to the
Roadmap vision
The Task Force Roadmap vision is a sustainable
and prosperous future for the coffee producers
and the sector as whole. When a gender lens is
applied to the vision, it has the ability to create
the following change pathways:
1.
Make women’s valuable role in coffee
production and across the value chain visible and
transform the roles traditionally held by women
and men.
Available data shows that women bear
significant responsibility for coffee production
(up to 70%) in small-scale farming 1. However,
the access to land ownership and decisionmaking power of women and girls are often
greatly limited. This has a direct impact on the
income they are able to earn, with a 2014 Twin
survey showing a 39% gap between female and
male farmers across seven East African producer
organizations2. Women and girls also assume
most of the care and domestic work
responsibilities in households in addition to their
wider community responsibilities that limit the
opportunity and time to access appropriate
knowledge, technology and networks that could
enhance their effective and sustainable
production and trading.
When women have access to training and are
able to take on technical or management roles
across the value chain, they are able to bring
different perspectives and solutions to issues
affecting suppliers and smallholders as well as
increasing productivity. They are also more likely
International Trade Centre (ITC), Women in
Coffee, International Trade Forum 3&4 (2008): 32-33
2
Specialty Coffee Association (SCA), Gender Equality and Coffee:
Minimizing the Gender Gap in Agriculture (2018): 09
1

to take decisions and implement agricultural
practices that benefit the well-being of their
families and the wider community. This was
illustrated in recent research in Uganda showing
the influence of women’s empowerment, in
terms of ownership and decision making in cash
crops as a means to improve child nutrition3.
Existing perceptions and attitudes around gender
roles across the value chain must be challenged
to enable women and men to take up different
roles. When the roles that women currently play
in the coffee production are recognised, valued
and invested in, it can help to bring about the
shift in behaviours and actions needed to
transform the positions traditionally held by
women and men.
2.
Create an enabling environment that
addresses the structural barriers that reinforce
gender inequalities and supports women’s
participation in policy and decision making.
Increasing participation and having greater
representation of women at senior level within
the public and private sector as well as
cooperatives,
associations
and
financial
institutions is vital for sector transformation. As
highlighted in Partnership for Gender Equity’s
guide, The Way Forward, “with representation,
women gain access to services, assets, and
income, and their specific personal and

Feed the Future Innovation Lab and Tufts University, Women’s
Diets, Roles in Agriculture, and Nutrition: Findings from Nepal,
Uganda and Tanzania (2020)
3
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The Task Force can help to build capacity and
increase the participation of producer-led
organisations, collective bargaining bodies and
networks that are able to represent and support
the inclusion of women, young people and
marginalised groups across the value chain. By
supporting women’s collective organising at
different levels of the supply chain and
continuing to forge partnerships with groups
such as the International Women’s Coffee
Alliance (IWCA) regionally and nationally, the
Task Force can help to ensure the priorities for
women, youth and marginalised groups are heard
and have greater influence on the strategies and
interventions being developed to transform the
sector.
3. Increase agency and support women’s
leadership across the value chain
Strategies and interventions to increase women’s
access to opportunity and different nontraditional roles within the coffee sector often
focus on training and capacity building to
enhance women’s voice and skills at the producer
level. Whilst these activities are important, a
gender transformative approach must also
engage with men, boys, and key stakeholder
groups’ along the value chain such as traders,
roasters, retailers, governments and extension
services
and
within
smallholder
farm
5
households to change the attitudes and

Coffee Quality Institute & Partnership for Gender Equity, The
Way Forward: Accelerating Gender Equity in Coffee Value Chains
(2015): 56
4
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practices that maintain the status quo and limit
the ability to achieve transformative change.
The Task Force can play an important role in
advocating for the development of policies and
activities that ensure women have the
knowledge, skills, time and confidence required
to influence community and cross-sectoral
decision-making spaces. The ICO Report on
Gender Equality in Coffee provides a number of
examples of policies and interventions that can
benefit women coffee producers as well as other
under-represented actors in the value chain that
can be adopted by both public and private sector
Task Force members6.
The Task Force can also facilitate dialogue and
advocate for public and private sector activities
that support men and other stakeholders to
understand the influence of traditional gender
norms and to create space for women, youth and
marginalised groups to assume new roles and
exercise their agency.
NB: For further background reading and research on
Gender Equality and the role of women in the coffee
sector, the International Women’s Coffee Alliance
(IWCA) have compiled an overview of recent
published reports with insights and learnings for
the public and private sector as well as civil society
organisations.

Osorio, M., Laven, A., Morahan, R., Gallina A., Jaskiewicz, K., and
Oonk, L. Changing the terms of women’s engagement in cocoa
and coffee supply chains. Rome, FAO, KIT and Twin (2019): 48
6
International Coffee Organisation (ICO), Gender Equality in the
Coffee Sector (2018)
5
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household needs are increasingly met”4. This can
help to influence policies, decision making and
the allocation of resources for national
programmes and interventions which remove
barriers facing women and young people,
improve labour conditions for all workers, and
increase access to education and healthcare
services.

1. Critical reflection
A fundamental element of embedding a gender
transformative approach is undertaking critical
reflection to identify the root causes of gender
inequality and considering how the existing
power structures and relationships between
stakeholders at different levels in the coffee
value chain can be changed to respond to gender
issues in new ways.
 Identify root causes of gender inequality
 Tackle gender issues in new ways by
challenging assumptions about social
and power structures
 Develop national gender policies and
labour practices that strengthen
workers’ rights throughout coffee value
chain
The process of critical reflection involves
challenging assumptions and beliefs about
existing social structures and contexts that
reinforce gender inequality, considering what the
gender issues are for each TWS area and
establishing how TWS plans and activities can
help to address them directly or indirectly.
It also requires Task Force members to reflect on
their individual role and influence to encourage
open dialogue around engagement with men and
boys as well as whole communities to shift
attitudes around traditional social norms in
different contexts, and to push for the
development of national gender policies and
labour practices that promote the rights of
workers throughout the coffee value chain.

2. Meaningful participation from diverse
perspectivesa participatory approach,
Adopting

which
engages with women and marginalised groups
that are most affected by gender issues is critical
to
successfully
embedding
a
gender
transformative approach. The Task Force will

need to review its operational processes and
practices and invest time and resources to
increase their ability to engage with
marginalised groups as well as building the
capacity of women and under-represented
groups to support their active participation.
The goal of a participatory approach is to form
partnerships with diverse groups where roles,
responsibilities and levels of control can be
negotiated, decision making power can be
delegated and diverse groups have a significant
role in determining objectives and influencing
how resources are allocated to achieve the
Roadmap vision.
 Invest time and resource to support
active participation of women, youth
and under-represented groups
 Build capacity of Task Force members to
engage effectively with marginalized
groups
 Ensure women participate in the
dialogue process of national multistakeholder initiatives
It is essential that women are able to actively
participate in the dialogue processes of national
multi-stakeholder initiatives and the Task Force
will play an important role in providing the space
and platform for this dialogue to take place.
Effectively engaging with women and underrepresented groups will help to ensure that the
activities of the Task Force and TWS are fit for
purpose and responsive to the needs of these
actors as well as providing a blueprint for other
multi-stakeholder initiatives.
3. Communication and monitoring of progress
made
It
is important to ensure that the commitment to

embedding a gender transformative approach in
the work of the Task Force and TWS is explicitly
referenced and communicated ongoing so it
remains a central theme that underpins all of the
activities being developed and delivered.

ICO COFFEE PUBLIC-PRIVATE TASK FORCE
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1.2. Three pillars to embed gendertransformative approach

Having consistent, comparable metrics in place
and publicly reporting on progress made on
tackling gender issues within each TWS and the
Task Force as a whole will help to build
accountability and support ongoing learning. It
will also be important to develop a process
where learnings are regularly captured and
communicated to support the continuous
improvement of the coffee sector around ways to
tackle key issues from a gender perspective.

1.3. The role of the ICO and the public
and the private sector
Effectively embedding a gender transformative
approach requires engagement with different
stakeholders on multiple levels and ensuring that
stakeholders are making the most of
opportunities to use their influence to bring
about transformative change.
ICO

 Lead by example with gender
policies, strategies and activities
 Facilitate knowledge exchange and
community of practices

The ICO has an opportunity to be a role model to
its members by developing the policies,
strategies and activities that support a gender
transformative approach, regularly reporting on
progress against the gender metrics and
facilitating the knowledge exchange needed
between public and private sector members to
ensure
that
learnings
from
gendertransformative approaches at different levels of
the value chain are being captured and shared.
Continually engaging with the public and private
sector as well as civil society organisations
(CSOs) to develop a cross-sector community of
practice
around
gender-transformative
approaches will help to increase awareness of
what is working well as well as encouraging the
10
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sector to build on this good practice. By
undertaking a mapping exercise of the gender
strategies and activities being delivered by the
public, private sector and CSOs, the ICO will be
able to provide its members with a
comprehensive overview that can be used to
identify opportunities to collaborate or adapt and
test different approaches. The ISEAL Alliance and
BSR report, Mainstreaming gender equality
considerations
within
multi-stakeholder
initiatives recommends creating an online digital
platform or knowledge management tool where
members can share resources, data and research
in relation to their gender work and there would
be significant benefit in the ICO working with
these types of initiatives to support the
development of a central resource that can be
used by different sectors.
The ICO must also continue to work with and
endorse the involvement of producer-led
organisations such as the IWCA particularly at a
regional level as these organisations can provide
invaluable inputs on the priorities and needs of
women and under-represented groups in the
development and implementation phases of the
TWS proposals and pilots.
Public Sector

 Galvanise support and
resources at a national
level
 Engage with different
government departments
to remove barriers to
gender equality
Public sector members have a vital role to play in
galvanising support and resources at a national
level to provoke the change needed to enable
women, youth and under-represented groups to
participate fully across the value chain. This
requires engaging with different government
departments and national institutions to raise
awareness of the importance of gender issues
and pushing for adequate support to enable
gender to be embedded within the strategies and
activities of TWS at a national level. It also
requires collaborating with private sector actors
to identify ways to collaborate and scale up

Section I

 Track and publicly report on activities
to embed gender transformative
approach
 Capture and communicate learnings to
support continuous improvement

Private Sector

implementing activities that can help stimulate a
step change in tackling these issues. From
introducing targets and quotas for women in
management and senior positions to building
relationships with trade unions and promoting
women’s representation in collective bargaining,
the private sector can have a significant
influence on the adoption of gendertransformative approaches on a programme level
and can provide knowledge, insights and
resources to support the adoption of these
approaches on a national level.

 Adopt and report on
gender-sensitive
responsible business
practices
 Go beyond minimum due
diligence to tackle
inequality across supply
chain

Private sector members must demonstrate their
commitment
to
embedding
a
gender
transformative approach by adopting responsible
business practices with gender-sensitive and
gender-responsive strategies, policies and
activities and consistently reporting on the
impact of this work. These approaches and
activities can provide valuable insights and
learnings to support the development of scalable
programmes that can be taken forward by public
sector members and national governments.
It is important for the private sector members to
be challenged by the Task Force to identify ways
that they can go beyond the minimum due
diligence requirements in terms of gender
discrimination and inequality at a company level,
ICO COFFEE PUBLIC-PRIVATE TASK FORCE
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initiatives that have been able to make a
significant impact on gender inequality issues on
a programme level as well as taking
opportunities to apply learnings from other
public sector members.
Increased efforts must be made by the public
sector to challenge the perception that the coffee
sector is a ‘man’s crop’ by taking proactive steps
to increase the number of women represented at
a policy level, taking a holistic approach to
identify and remove the structural barriers that
limit women and girls’ participation at different
stages from access to education, the double
burden of care and domestic responsibilities to
discriminatory laws around land rights and
ownership. It will also be important for the public
sector to support the engagement of producer
groups and institutions such as IWCA, providing
endorsement for the involvement of regional
chapter members with further support from the
ICO.

12
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SECTION II
Key focus areas for Task Force and TWS
2.1 Guiding principles to support
embedding a gender transformative
approach
Based on the highlighted change pathways and
pillars to embed a gender transformative
approach to the Task Force, we have identified a
set of guiding principles which focus on
increasing the representation and participation
of women and under-represented groups in the
Task Force and TWS as a key component of
embedding a gender transformative approach:
1. Define standards for inclusion and
participation of women, youth and
marginalised groups, ensuring high level
commitment from the Task Force with TWS5
assuming responsibility for ensuring
standards are met and enforced.
2. Strengthen capacity of Task Force members
to engage in reflective inter-generational
dialogues on gender and social norms that
support inclusive engagement, ensure
different perspectives are heard and increase
knowledge of gender issues ongoing.
3. Advocate for training and budget for womenproducer organisations, networks and groups
to build their knowledge, skills and
confidence to actively participate in
discussions and decision-making processes
for TWS pilots and national programmes and
to remove barriers to participation.
4. Embed gender sensitisation and awareness
of gender issues to orientation sessions and
capacity building for target countries and
public and private sector stakeholders as
part of all TWS pilot development and
implementation.
5. Advocate for nominating and training TWS
members to become Gender Champions that
can proactively help to increase women's
representation and participation through

engagement with women-led regional
partner organisations and networks.

2.2 Gender metrics for the Task Force
and TWS
There are a number of existing sustainability
frameworks and metrics for the coffee sector,
developed by organisations such as the Global
Coffee Platform and COSA, which include gender
metrics that can be drawn on by each TWS to
measure the outputs and outcomes of their
specific strategies and activities.
The following indicators have been developed to
enable the Task Force and TWS to gain an
overview of how effectively a gender
transformative approach is being embedded into
their strategies and activities and to track what
work is being done from a gender perspective
across the TWS and Task Force as a whole. The
aim would be for TWS5 Sector Coordination to
lead on collecting and monitoring the data
needed to report on performance against the
gender indicators at regular intervals.
The suggested indicators have been developed
based on learnings from frameworks such as the
UN Sustainable Development Goals, Women’s
Empowerment in Agriculture Index, IDH Gender
Toolkit and Integrity Action. The green symbol
indicates the five priority gender metrics for the
Task Force and TWS.
Make women’s valuable role in coffee production
and across the value chain visible and transform
the roles traditionally held by women and men.
Gender analysis conducted as part of the
monitoring and progress reporting of TWS
proposals and implementation plans
including collection and publication of
gender disaggregated data
•
Gender action plans developed based on
findings from TWS gender analyses with
ICO COFFEE PUBLIC-PRIVATE TASK FORCE
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•

Create an enabling environment that addresses
the structural barriers that reinforce gender
inequalities and supports women’s participation
in policy and decision making.
•
Number, nature and quality of connections
and/or partnerships formed between
women-led producer organisations, unions,
networks and groups and Task Force and
TWS during implementation of the TWS
plans and pilots
Percentage of TWS budget allocated to
specifically design and implement activities
that eliminate structural barriers and
support participation of women in policy
formulation
Number of public and private sector
members publishing gender policies,
collecting and publishing gender data and
allocating finance to achieve the global
targets of SDG 5 gender equality
Increase agency and support women’s leadership
across the value chain
Evidence of resource allocated to engage
with local IWCA chapter members (or
equivalent WROs if IWCA chapter not
present)
Percentage of women represented at
leadership level in producer associations,
companies and public sector departments
of Task Force members
•
Number and description of capacity
building activities delivered through
partnerships or facilitated by the Task Force
to support participation of women-led
producer organisations, unions, networks
and to strengthen the Task Force’s
engagement with these groups.
14
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2.3 Tailored guidance for TWS
If the Task Force and TWS successfully embed a
gender-transformative approach, their activities
will help to address fundamental structural
inequalities and challenge traditional social
gender
norms,
going
beyond
merely
acknowledging gender differences and seeking
to respond to them.
Their strategies will include activities that
explicitly address issues that impact women,
youth and under-represented groups in order to
achieve the Roadmap vision, looking at their
access to resources, decision making, leadership
and participation. Examples of activities adapted
from the ISEAL Alliance and BSR report on
Mainstreaming gender equality considerations
within multi-stakeholder initiatives include:
o Dedicated programmatic work related to
women and women’s empowerment
o Extensive monitoring and evaluation systems
in place to gather gender disaggregated data
and also analyse it
o Evaluation of the extent to which proposals
and pilots have delivered on gender related
goals and intended impacts
o Specific advocacy campaigns aimed at
women across the coffee value chain
Part of embedding a gender-transformative
approach requires the Task Force to regularly
monitor and evaluate the progress being made
and to consider where there are opportunities to
go further, challenging its members to go beyond
as usual in terms of what can be achieved for
gender equality. We have provided tailored
guidance across three areas to support the Task
Force and TWS to embed a gender transformative
approach. The areas identified aim to increase
knowledge and awareness of gender issues,
provide suggestions for gender-responsive
activities that could be integrated at different
stages, and encourage the critical reflection
needed to identify and challenge the root causes
of gender inequality. Guidance for each TWS is
outlined in the following tables:

Section II

timebound actions that contribute to
addressing identified priority issues e.g.
gender based violence, reducing unpaid
care workload of women etc.
Number of gender-sensitive and/or genderresponsive activities included within TWS
pilots and plans to support participation of
women and under-represented groups

2. Practical
suggestions to
tackle gender
inequality and
strengthen
plans and
proposals

•

•

•

•

3. Knowledge
•
sharing and best
practice
examples

Incorporate the use of time use surveys and rapid assessment tools such as
the Oxfam Rapid Care Analysis into frameworks for national government
plans for measuring household income and close the gap activities to
understand and analyse women's labour inputs more effectively.
Work with IWCA and connect with chapter member experts in the selected
countries for close the gap pilots and PPPs and work with selected countries
to identify women-led producer organisations that can partner on design and
implementation of close the gap initiatives.
Build links with IWCA and PROMECAFE and IACO regional hubs to increase
awareness of gender issues and priorities for women producers in the local
context, to support the development and implementation of the learning
pilots and to establish processes around engagement and collaboration with
IWCA that can be replicated for PPPs and future scaling activity.
Undertake gender baseline report as part of development of learning pilots
in each context to identify the specific factors which underpin barriers to
women's economic opportunities and participation in income generating
activities.
Nespresso Gender Analysis tool aims to increase gender equality in coffee
farming by using rigorous data collection and in-depth analyses to provide
insights and highlight where actions can be taken to give women access to
resources they need and to increase their empowerment and role in decisionmaking processes.
ICO COFFEE PUBLIC-PRIVATE TASK FORCE
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TWS1 Living-Prosperous Income
1. Critical gender
• How can ‘close the living income gap’ pilots, PPPs and future scaling activity
questions and
gather data to enable a gender analysis on living income on different levels
considerations
i.e. household type (male/female headed), individual (women and men within
to tackle root
a household) and plot (male managed, female managed, joint managed) and
causes of
the difference in daily wage and other benefits between men and women in
gender
the same natural of work e.g. wage of hired labour to harvest coffee?
inequality
• Which methods can be adopted to ensure women's work on the farm and
within household is adequately measured as part of household income?
• How is time spent by women on unpaid care and domestic work and its
impact on their capacity to work on income generating activities measured?
What are the opportunities to reduce or redistribute this work through
engagement with other actors (e.g. men, private and public sector)?
• What opportunities are there to facilitate the rearrangement of roles held by
women and men on farm/direct income work and unpaid care/domestic work
in households and community/producer organisations to increase gender and
economic equality?
• Which incentives can be developed and which barriers need to be removed
to support and encourage girls to become the next generation of farmers as
part of learning pilots and future scaling activity?
• At what stage can a gender analysis be carried out to determine any gaps in
access to services and resources to develop farm productivity and increase
income for women and men?
• How has the disproportionate impact of Covid19 on women and marginalised
groups been considered in the design and delivery of closing the gap pilots,
ongoing scaling activities and policy development?

•

•

•

16
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Section II

•

Juan Valdez ‘Mujeres Cafeteras’ programme with Federacion Nacional de
Cafeteros (FNC) Colombia, Bancolombia Foundation and the International
Solidarity Network Organization is an initiative that aims to increase visibility
of women coffee producers and promote their social and economic
empowerment through public-private alliances including partnerships with
women-led producer associations and groups to boost commercialisation and
training for producers.
CARE Coffee Industry Support Project aims to improve women’s meaningful
participation in the sector by engaging with industry stakeholders to design
and test interventions which can inform industry wide policy and strategies.
Family Business Management Training formed a part of this initiative to teach
industry partners how to train smallholders including on gender issues.
The IFPRI Women’s Empowerment in Agriculture Index (WEAI) provides a
comprehensive framework that can be used to measure women’s
empowerment and identify barriers to women’s engagement in the value
chain.
Living Income: From Right to Reality the first in a series of briefings for
business on inequality in food value chains by Oxfam, outlining essential
issues companies must confront on living income, with recommendations for
ensuring interventions benefit farmers, particularly highlighting the gender
perspective.

2. Practical
suggestions to
tackle gender
inequality and
strengthen
plans and
proposals

•

•

•

•

•

3. Knowledge
•
sharing and best
practice
examples
•

Design capacity building for national governments and national institutions
on the developed data model including increasing awareness of gender
issues and completing a gender analysis as core elements.
Work with IWCA and regional chapter member experts to ensure that
guidelines developed for data collection and analysis take into account the
priority areas and barriers for women producers.
Connect IWCA regional chapter member experts with partners in target
countries to input into the design and testing of data model, collection and
analysis, identifying alternative women-led producer organisations, networks
and institutions where IWCA does not have regional chapters.
Explore ways that the data model and indicators can help to quantify and
build the evidence base for the value of unpaid care work in the cost of
production.
Work with TWS3 and national governments to determine where there are
existing data gaps and what data is needed to strengthen the business case
for developing gender policies and allocating resources to support women’s
participation within the value chain.
The Inclusive Data Charter developed by a team of Global Partnership for
Sustainable Development Data has defined a set of principles to build
political commitment and provoke meaningful action to improve availability
and use of inclusive, disaggregated data, with a particular focus on
understanding the circumstances of the least visible and most marginalised.
Recognition of Unpaid Care Work in coffee cost structures by the ethical trade
company Ético in collaboration with the Juan Fco Pas Silva Cooperative,
Soppexcca and Social Business Network pioneered an initiative that
incorporates a component of women’s unpaid care work into the cost
structures of coffee contracts in Nicaragua, working closely with cooperatives
and famer households.

ICO COFFEE PUBLIC-PRIVATE TASK FORCE
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TWS2 Market Transparency
1. Critical gender
• How can the data model be adapted to support a gender analysis of the data
questions and
collected on different levels i.e. household type (male/female headed),
considerations
individual (women and men within a household) and plot (male managed,
to tackle root
female managed, joint managed)?
causes of
• What opportunities are there to bring an intersectional lens to the data that
gender
is collected and the way it is analysed, looking at race, ethnicity, age, marital
inequality
status etc in addition to gender?
• What scope is there to collect data that can help to measure women's
empowerment within the coffee value chain?
• How can the data model, collection and analysis enable the value of unpaid
labour by women to be captured?
• What provisions can be made for the distribution of gender data to families,
farmers' groups and the public sector to increase awareness and make the
business case for activities and policy development to boost gender equality
in the sector?
• How have the needs of women producers been considered in the data model
being developed?

2. Practical
suggestions to
tackle gender
inequality and
strengthen
plans and
proposals

•

•
•

•

•

3. Knowledge
•
sharing and best
practice
examples
•

•
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Development of a State Policy for rural farmers that prioritises the role of
women as producers and aims to expand their access to credit, technology,
irrigation systems and land use and ownership.
Implement gender-responsive fair trade strategies and guarantees for the
purchase of products from small women coffee producers.
Develop a framework to strengthen social protection programmes that
increase access to basic and social infrastructure (e.g. electricity, water etc.)
to reduce effort and time spent on unpaid care and domestic work by rural
women.
Develop national strategies to formalise land ownership and tenure,
prioritising female-headed households and women facing increased
vulnerability due to displacement and poverty.
Advocate for dedicated government funds to provide additional services and
initiatives that address key barriers to the participation for women and young
people in the coffee value chain including access to education, childcare
facilities and new technologies.
‘Coffee Sub Sector Gender Policy’ approved by Honduras National Coffee
Board (CONACAFE) in collaboration with public and private coffee sector,
aiming to reduce inclusion gaps in the sector with strategic activities and
initiatives to increase gender equity and social inclusion.
LEY 731 DE 2002 approved by Colombian Congress provides an example of
an approach national governments can take to improve the livelihoods of
women coffee producers. Ley 731 de 2002 set out norms to favour rural
women, with specific measures aimed at promoting gender equality
including representation and participation in decision making and setting up
a development fund for rural women producers.
UNDP Gender Equality Seal programme is a nationally owned certification
programme developed with governments based on local context to promote
gender equality and reduce gender gaps through policy combined with a set
of graded standards for multi-national companies to develop gendersensitive capacities, a gender equality policy and an action plan to address
inequalities in the workplace. There is an opportunity to draw on learnings
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Section II

TWS3 Sector Transformation (exporting countries)
1. Critical gender
• Which additional methods can be introduced to enable and support the
questions and
enforcement of laws and policies that protect and promote women's legal
considerations
rights in the coffee value chain?
to tackle root
• How can national decent work, occupational health and safety programmes
causes of
incorporate the specific conditions and needs of rural women and youth?
gender
• How has capacity building on gender issues been incorporated into
inequality
engagement plans with in-country multi-stakeholder initiatives and national
governments?
• How can national policies and initiatives help to stimulate a positive shift in
attitudes about gender, women and men's roles in the coffee value chain and
promote women's legal rights at the community level?
• How might the introduction of new policies or regulation to transform the
coffee sector affect women and men differently? What are the risks and how
can these be mitigated?

ICO COFFEE PUBLIC-PRIVATE TASK FORCE
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Section II

•

from policy development and implementation of the programme in
participating countries for work with ICO exporting countries to introduce or
strengthen gender equality policies.
The Oxfam Care-Responsiveness Barometer provides a framework to plan,
measure and improve the care-responsiveness of policies, investments and
institutions. It can be used by governments, private sector companies and
financial institutions to assess their ability to meet the needs of care-givers
and care recipients and to identify improvement areas

2. Practical
suggestions to
tackle gender
inequality and
strengthen
plans and
proposals

•
•

•

•

3. Knowledge
•
sharing and best
practice
examples
•

•
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Ensure that a gender analysis is included as part of the landscape priority
setting and assessments for target countries.
Collaborate with IWCA, Global Coffee Platform, Sustainable Coffee Challenge
and other initiatives to identify opportunities to strengthen the gender aspect
of sustainable production and sourcing practices and requirements.
Monitor for unintended consequences and possible instances of gender
based violence as a result of increasing women’s participation through the
landscapes approach pilots.
Allocate resources and/or advocate for target countries to develop a national
fund for women and rural producers who have been disproportionately
impacted by social and political violence, displacement or effects of climate
change.
The Oxfam Framework for Resilient Development and Monitoring Evaluation
and Learning for Resilience guide provide practical guidance, tools and
resources for development programmes that can be adapted and offer helpful
insights to inform the development of public and private sector led landscape
initiatives with a gender-sensitive and gender-responsive approach.
The Gender Action Learning System (GALS) for value chain development
includes a component that looks at how stakeholders from the public and
private sector can engage with producers, communities and civil society
organisations to redistribute their power and co-develop ‘win-win’ strategies
for gender, production and marketing issues.
Hanns R. Neumann Stiftung (HRNS) Gender Household Approach is a
methodology that promotes farming as a joint family business and aims to
promote gender equality through joint-decision making in smallholder
households, inclusion of women in leadership roles and increasing women’s
participation in training. Results include greater update of good agricultural
practices and an approach that can be adapted to different geographies and
contexts.

GENDER TRANSFORMATIVE STRATEGIES

Section II

TWS4 Resilient Coffee Landscapes
1. Critical gender
• How can new technologies that support sustainable production contribute to
questions and
reducing and redistributing women’s care and domestic responsibilities and
considerations
contribute to enable women to perform new roles in the value chain?
to tackle root
• How might the introduction of sustainable production practices affect
causes of
communities differently? What are the risks from a gender perspective and
gender
how can these be mitigated?
inequality
• How can an intersectional perspective be applied when developing the
landscapes approach and pilots, considering the barriers faced by women,
young people and marginalised groups in the value chain and at a community
level?
• How has the disproportionate impact of Covid19 on women and marginalised
groups been considered in the design and delivery of landscapes approach
pilots, ongoing scaling activities and policy development?
• What are the opportunities to challenge and transform the traditional roles
held by women and men as part of developing and testing landscape
approaches in different national contexts?

2. Practical
suggestions to
tackle gender
inequality and
strengthen
plans and
proposals

•

•

•

•

3. Knowledge
•
sharing and best
practice
examples
•

Establish a cross-sector community of practice to capture and share learnings
from TWS pilots and scaling up activity from a gender perspective and
compile the best practice approaches around gender mainstreaming and
gender transformative approaches from other similar agricultural markets
e.g. cocoa.
Advocate for ongoing training and knowledge sharing activities from
organisations, groups and networks such as IWCA and Partnership for Gender
Equity including use of the Gender Equity Index to evaluate TWS activity in
order to deepen understanding of the gender equality issues and priorities
for TWS.
Regularly monitor and report on representation in terms of gender and other
aspects diversity and inclusion and encourage open dialogue around barriers
and opportunities to increase representation from diverse groups in the Task
Force.
Facilitate bi-lateral conversations between TWS and with women-led
producer organisations, unions, networks and groups to gather feedback on
priority areas and ensure these areas are reflected in Task Force roadmap and
TWS strategies, pilots and policies.
IFPRI & CIGAR Reach-Benefit-Empower-Transform framework which
distinguishes between the different ways that agricultural development
initiatives can contribute to women’s empowerment, providing indicators for
the different levels highlighted.
Oxfam Novib FAIR Company-Community Partnership model has developed a
set of principles which aim to stimulate sector transformation and
development in palm oil production and trade. The importance of
engagement with women and marginalised groups is highlighted throughout
the model and the principles of freedom of choice, accountability,
improvement of benefits and respect for rights aim to develop better
practices in company-community relationships and to create shared value
between private sector companies and communities.
ICO COFFEE PUBLIC-PRIVATE TASK FORCE
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Section II

TWS5 Sector Coordination
1. Critical gender
• What processes can be put in place to help effectively manage the power
questions and
dynamics and differences between members and to enable all members to
considerations
participate equitably e.g. availability of materials and having discussion in
to tackle root
different languages?
causes of
• What opportunities are there to facilitate connections and encourage
gender
dialogue between global and national institutions and regional and local
inequality
organisations to increase the voice and influence of marginalised groups in
decision-making and design processes?
• How can activities to collaborate and gather feedback and input from underrepresented groups be documented and shared to provide best practice
approaches for TWS and to reflect the value and legitimacy of the knowledge
and input from these groups?
• What financial and human resources are needed to increase awareness of
approaches and techniques to facilitate reflective dialogue on gender and
social norms to support work of TWS and the Task Force to embed gendertransformative strategies?

•
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Section II

•

Getting It Right is a guide by the Centre for International Forestry Research
that provides a range of resources and guidance how to operationalize and
improve inclusion of women, Indigenous Peoples and other underrepresented groups in multi-stakeholder forums (MSFs).
Oxfam Gendered Enterprise and Markets (GEM) Toolkit offers a selection of
resources and approaches to support the development of markets based
livelihood programmes including the development of multi-stakeholder
processes with the aim to drive change in markets and social systems on
different levels to empower women and men smallholders

ICO COFFEE PUBLIC-PRIVATE TASK FORCE

Section II

Spotlight: Investment and capacity building for women-led producer organisations and
other groups to increase participation in TWS
• The training and capacity-building needs of women-led producer organisations
will vary depending on regional and local context and it is important to explore
directly with local IWCA chapter members (or women’s rights organisations
(WROs) where IWCA chapter members are not established) to identify what
resources or support is needed to facilitate their engagement with the design or
implementation of an intervention by the Task Force. Examples of required
resources could include budget to cover travel expenses, childcare costs or
providing equipment to facilitate participation in online meetings e.g. computer,
wifi access. It may also be necessary to allocate budget to contribute to covering
time required for preparation and participation by IWCA chapter members or
WROs that may not have capacity or resources to offer in-kind or pro-bono
support.
• Initial training and capacity building will be needed to ensure that IWCA chapters
members and/or WROs have adequate information and background about the
context and issues that are being addressed by the Task Force and TWS as well
as the operating processes and ways of working with multiple stakeholders.
• Investment in the development and expansion of gender-sensitive extension
services and training that aim to increase the participation of women and underrepresented groups can enable these groups to access the knowledge and
expertise needed to increase opportunities to take up different roles along the
value chain e.g. Nespresso AAA programme.
• As part of commitments to develop and implement gender policies and action
plans, public and private sector Task Force members can invest resources in these
activities to help achieve the gender metrics of assigning budget to activities that
contribute to eliminating structural barriers, support participation of women in
policy formulation and increasing percentage of women represented at
leadership level in producer associations, companies and public sector
departments.
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SECTION III
Critical success factors to embed a gender
transformative approach
o Leadership: Ensuring that there is the will and
consistent effort from top level leaders within
the Task Force to develop gender
transformative plans and implement the
recommendations
shared
within
the
proposal. Without commitment from high
level leadership of the public and private
sector in the Task Force, gender issues could
be neglected amongst other key tasks of TWS
and the multiple priorities for exporting and
importing countries. The ICO has an
important role to play here, leading by
example and publicly reporting on the
strategies and metrics it has in place to
support gender equality in the sector. In
addition, monitoring and reporting on TWS
performance against the gender metrics,
supporting the implementation of gender
action plans, and ensuring that gender
transformative performance remains a key
objective with SMART and independent
indicators will also help to make that gender
remains a central area of focus for the Task
Force.
o Dedicated gender resources: Recognition that
specific gender policies and action plans are
still needed to make progress towards
achieving gender equality and embedding a
gender-transformative approach. The ability
to allocate time and resources ongoing to
develop and measure gender-targeted
activity in the public and private sector is an
important and necessary complement to
gender-mainstreaming
strategies
and
approaches.
o Locally led adaptation: The need to be
flexible and able to adapt gendertransformative approaches to regional
contexts and country realities, whist still

seeking to push the public sector to develop
policies and initiatives that provoke the
systems change needed to transform the role
of women and young people the coffee
sector. Public sector members must engage
with different government departments and
gain commitment to work together and
identify how policies and national
programmes
can
be
adapted
and
strengthened to increase their impact on
gender issues and women’s economic
empowerment (e.g. increasing land rights,
access to education for women and girls,
improving care services and social protection
etc.)
o Focus on root causes: Potential over
emphasis on strategies and activities that
tackle the symptoms rather than the root
causes of gender inequality, as effectively
measuring women’s empowerment or
changes in attitude and behaviour linked to
gender norms can be complicated and
perceived as more costly and time
consuming. Collecting gender-disaggregated
data and developing training and technical
assistance programmes that target women
for example may lead to the assumption that
these activities alone will address the
structural barriers that women face across the
value chain to take up non-traditional roles
without considering how efforts to challenge
perceptions of the roles that women and men
can have can be made and measured.
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