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TWS II – The Basics



Technical Workstream 2: Transparency at Origin 
45 Active Members 

* Coordinators: Daniele Giovannucci, Ric Rhinehart, and Sylvia Calfat for The Committee on Sustainability Assessment 3

How respondents are engaged in the sector

Government or public 
sector
31%

NGO or civil 
organization

35%

Private sector
31%

Research or 
academic

3%



Apply universal standards balancing 
rigor with simplicity1
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3 Data is personal and is owned by 
producers and others who provide it

Align approaches with existing best 
practices as developed by ICO, 
GCP, LICoP, WB, FAO, etc.

By following six tested principles, we 
are certain that transparency can help 
create a more efficient and equitable 
sector:

Anonymized and aggregated, the data 
is governed by the public sector at 
origin and shared globally via ICO
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Participating origins receive capacity 
building to help them manage data and 
ensure standardization

Provide guidelines for how data is to 
be responsibly used and presented.
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▪ Transparency is a public good. Individuals, communities, and 
businesses all need access to valuable information and 
policymakers must be well-informed. Great data makes a big 
difference:

Then we can level the playing field, improve business 
efficiencies, and foster a more equitable sharing of value
Transparency is an underlying factor for sustainability 
initiatives to thrive
Facilitates moving from increasing efficiency to also 
increasing resilience and value distribution
It can be a basis for an array of new advances from 
Blockchain to Living Income.

Value proposition



5

As companies and governments require more sustainability data from supply 
chains,   an array of traceability and compliance systems have emerged from 
traders, donors, and companies. This initiative is different in five ways:

Your data becomes the basis of reporting into almost any platform 

Origin institutions are in the driver’s seat using own world-class data 

International-level capacity that is compliant with all significant 
international standards

Reduce data costs and improve efficiencies by gathering key data in 
one place

The data design can engage farmers (where feasible) to reduce data 
gathering costs, increase data accuracy, and to provide direct value 
to farmers

How is this different 

1

2

3

4

5

Producer Centric 

Globally Aligned



Data Collection Analytics

Informed Customers

6. Data democracyDesign optimal 
indicators and methods 

Align Technologies 
& Platform

Informed Farmers 

Train National Coffee Bodies

Inform Policymakers

Key objectives & functions of a modern data platform

Engage Regional Bodies Engage Industry

Integrated Systems Institutional Capacity Data Benefits/ ROI
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The new data gathered for these transparency efforts will 
not only benefit the farming communities of the target 
countries but will also critically inform and facilitate the 
work of several other Technical Work Streams. 

This is especially relevant the Living and Prosperous 
Income (LPI) group, the Resilient Landscapes group, and 
the Policy group for whom we will provide valuable data 
to advance all of their individual efforts toward greater 
collective impact.

Accordingly, we may also seek to answer other important 
questions within the work such as:
• What mechanisms ensure remuneration covers costs 

of sustainable production?
• What business models and procurement practices are 

effective in increasing and stabilizing farmers 
incomes?

Transparency adds value to 
national and ICO efforts



Elements of the program



Fortify the national institutional capacity for 
gathering and verifying good data

1

2

3

Collaboratively determine the right science-based
metrics to use

Ensure process alignment and data standardization 
across countries

Simplified Theory of Change

Anonymize data to safely open it up for public use4

Ensure analyses that provide actionable insights
to public and private beneficiaries especially farmers and 
their organizations who ‘own’ the data

Buyers knowing the cost of production have an incentive to 
have it be the price floor 5

Policymakers and industry understand critical post-
harvest inefficiencies & what prices farmers actually receive

Farmers and their supporters can see and compare 
critical cost components to improve efficiencies

Key calculations for Living & Prosperous Income
are available for all

Comparability permits sector-wide learning within 
and across countries and includes gender perspectives

Outputs Outcomes or Benefits
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Optimized data flows benefit everyone

Inform Customers
& private sector

Supported National 
Coffee Bodies

Effective Policies

Better target 
PPP Investments

Data standards 
& validation 

Informed Producers

Regional Bodies
Engaged 

Info & insights 
from farmers 
& to farmers

ICO ITAP
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To have a responsible point person with some status in 
your institution that can serve as the facilitator and 
manager of the work and who will interface with our 
senior research trainers.

1

2

3

Identify which institution(s) should be involved that have 
existing data gathering capacity i.e. field technicians or 
extension agents.

To allocate funds & supervision to repeat the gathering of 
field surveys every 1-2 years in subsequent years (2023-
4 onward). We will help with an app, dashboard, and 
database etc. 

Outline of mutual commitments: Countries & TWS 2

4 We will provide the tools: survey app, database, and visual 
dashboards for you to use

We will help you establish the proper protocols for selecting 
representative groups of farmers to be surveyed

We will have a budget for you to conduct field surveys of 
farmers in at least 2 regions to determine core indicators 
such as cost of production and value transmission efficiency.

We will train and augment your capacity in every aspect 
from conducting surveys all the way to final analysis

Partner country commitment TWS 2 commitment
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1

2

3

The Investment offer: The effort is related to the Tech Work Stream on Transparency under the auspices of the ICO and regards the 
topics of “Cost of (Sustainable) Production” and the Value distribution efficiencies from farm to FOB. This and other data is vital for 
producers and for closing the gap towards a living-prosperous income and to inform policymaking.



5 Stages of the Program



13

Three areas serving a common interest:

Transparency Technical Workstream

Value Chain 
Efficiency

Cost of 
production

All key elements that 
contribute to a 

sustainable production

The value of each key 
stage from the farm 

gate to FOB

Elements to calculate 
Living Income gaps & 

critical sector data 

Key Data
Living Income

Frequent data-based 
insights for policy

Data-based
Policy

Key Data
Living Income



Phase One Define the optimal indicators, define metrologies, establish protocols 
and analytic methods within a collaborative process (ITAP)

Phase Two

Phase Three

Phase Four 

Phase Five 

Aligning technologies - establishing data architecture, database, and 
data gathering tools, dashboards, and data visualizations  

Building local capacity, statistical and validation protocols, and 
training personnel  

Analysis in close collaboration with the institutions and then review with 
sector leaders. Review “Data Democracy” opportunities  

Sharing and Dissemination with ICO as a public good and the TWS 
LPI, Resilient Landscapes, and Policy as well as select publication 

Overview Transparency at Origin Program
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Steps to a world-class data process

Advance world-class 
data standards

Adapt and Train with 
local institutions

International Technical 
Advisory Panel 

Institutions share data 
(aggregate) with ICO

National 
Coffee Bodies

1

2

Connected data 
platform auto-analytics

4

Effective Policies

Institutions informed 
for data-based policy

7

Gather data 
from farmers

Analyzed data informs 
farmers directly

3

5

8

Regional Bodies
Engaged - Supporting

Engage Industry

6

Informed & 
informing

15
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Key Data
Living Income

The work proposed is especially essential for the Living 
and Prosperous Income Work Streams that will rely on 
this regular and reliable data to accurately calculate the 
Income gaps in ways that are credible and that can 
actively support the awareness and the understanding of 
Living Incomes

NET OFF FARM 
INCOME

OTHER INCOME

PRIMARY CASH  
CROP INCOME

SECONDARY  
CROP INCOME

OTHER SOURCES  
OF INCOME

NET OFF-FARM  
INCOME

PRODUCE 
CONSUMED AT HOME

NET FARM  
INCOME

=

Courtesy LICoP

Critical for Living Income efforts



Members of the 
International 
Technical Advisory 
Panel (ITAP)

Member Role in ITAP Organization
Ric Rhinehart Co-Chair Board Member, COSA  &  Coffee Advisor, IDH

Daniele 
Giovannucci Co-Chair President, COSA

Sylvia Calfat Coordinator Project Manager, COSA

Jessica Mullen Lead Measurement 
Systems Senior Measurement Systems Director, COSA

Carlos de los Rios Lead Researcher Senior Researcher, Instituto de Estudios Peruanos (IEP)

Dock No Panel member Chief Statistician, ICO

Hernando Duque Panel member Technical Director, Colombian National Coffee Federation

Janina Grabs Panel member Assistant Professor of Business and Society, ESADE Business 
School 

Maciel Aleomir da 
Silva Panel member Coordinator for Crop Production, Brazilian Confederation of 

Agriculture and Livestock (CNA) 

Piet van Asten Panel member VP and Head Sustainable Production Systems, OFI

Rodrigo Carcamo Panel member Economic Affairs Officer, UNCTAD

Sandrine Urujeni Panel member Chief Operations Officer, Rwanda National Agricultural Export 
Development Board (NAEB)

Dr. Sarada 
Krishnan Panel member Executive Director, International Women’s Coffee Alliance 

(IWCA)

Vera Espíndola 
Rafael Panel member Coffee advisor, Mexican Secretary of Agriculture (SADER)

Kealy Sloan Observer Program Director,  Sustainable Food Lab



Core Indicators



Core indicators for costs of production
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Theme Element Indicator

Producer Livelihoods

Direct Costs

Labor days (permanent, temporary, family members)

Labor costs (permanent, temp, family, opportunity costs)
Fertilizer costs

Pesticide costs

Planning or renovation costs

Deduction by buyer

Energy

Irrigation

Input transport costs (including labor)

Indirect Costs

Capital assets

Cost of credit

Costs for use of land

Traceability and record keeping

Transportation

*For the complete list of indicators and descriptions, please contact Sylvia Calfat at sc@thecosa.org
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Theme Element Indicator

Risk

Credit Access to credit

Vulnerability
Days without sufficient food

Gender income differences

Next generation

Competitiveness

Business Development
Quality awareness

Record keeping

Differentiation

Practices for product quality in harvesting and 
processing
Product quality 

Control of certification or standard

Current standards and certifications

Crop sold with a standard or as certified

Core indicators for costs of production
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Theme Element Indicator

Producer Organization

Governance
Membership

Women’s participation in organization

Producer perception of organization's value

Services 

Marketing services

Financial services

Production and post-harvest services

Community services

Perception Economic situation of farm Producer opinions on economic situation

General Farm Characteristics

Farm Size

Coffee Area

Age of coffee trees

Altitude

Tree Density

Yield

Land Tenure

Core indicators for costs of production



Next Steps



Pilot Implementation Timeline
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September October November December January’ 23

Rwanda (NAEB)

Mexico (INIFAP) • Indicator & survey workshop
• Conclude sampling 

methodology
• Final budget for field work
• Final contracting

• In-person training  
for field work

• Data collection

• Data collection 
(finalization)

• Stakeholder 
validation of 
findings

• Final report writing

• Contract signature
• Final budget for 

field work
• Conclude 

sampling 
methodology

• In-person training 
for field work

• Data collection

• Stakeholder 
validation of 
findings

• Final report writing 
• Final report 

Webinar to 
present results

• Publication
• Data collection 

(finalization)

• Final report writing 
(cont.)

• Final report 
Webinar to 
present results

• Publication

We are quite interested to collaborate with the 
other TWS to mutually advance with further 

countries that are interested.

• Final contract 
adjustments


