
The Gender Equity Index
A collaborative effort in the coffee and cocoa sectors to tackle existing gender 

inequities and build a resilient future for families, communities 
and the sectors on the whole



Who We Are
✧ A women-led not-for-profit social enterprise 

✧ Working globally to elevate the voice and visibility of 
farming women and their families in the coffee and 
cocoa sectors

✧ Through research, tools and advocacy for change we 
support everyone to embark on a journey to greater 
gender equity, and to be successful at it 
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Gender Equity: 
A Complex 
System

The five gender dimensions 
common to agriculture are:

• Land Rights

• Decision Making

• Employment

• Household Labor

• Productive Resources 
(access to)



Current industry practice is to buy women’s 
coffee and/or cocoa; support women 
entrepreneurship and better employment 
opportunities
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The Context for Women in Coffee and Cocoa
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The Gender Equity Index 



The Gender Equity Index …
What are we solving for? 

Women are not accessing and benefiting from 
extension and advisory services.
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Definition: EAS Providers
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Equal Origins defines Extension and Advisory Service 
(EAS) providers as public, private, or civil society 
companies, organizations, or institutions that offer 
technical guidance and assistance to farmers, and 
supply them with investments, inputs, and tools that 
they can leverage to increase sustainable production 
and income from agriculture.



Research informed EAS 
services:
• Don’t reach women;

• Are not designed and implemented 
considering the needs, constraints, or 
concerns of women;

• Are not being measured and 
evaluated with gender disaggregated 
data collection or KPIs.

Link to research
Scan with phone camera
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GEI Industry Development Team 
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Gender Expert Advisory Panel
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Representing / 
Experience:
• Oxford University

• International Finance 
Corporation

• Royal Tropical 
Institute (KIT)

• Smallholder Ag

• Fairtrade / standards

• Benchmarking

• M&E

• Cocoa and Coffee 

• Regional perspectives 

Rebecca Morahan Jane Onoka Katherine Loh Cheryl Doss, PhD

Cathy Farnsworth, PhD Olga Cuellar Anna Laven, PhD



Approach
Our approach clearly differentiates between:

1) Targeted gender programs and projects
2) All programs and services being gender equitable

The GEI focuses on the latter. 

Equal Origins provides capacity building services to 
ensure accountability and partner success in 
embedding gender equity in all programs and 
services. 
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The Domains of Gender Equity

ORGANIZATIONAL 
CAPACITY REACHSTRATEGY & 

ANALYSIS BENEFIT EMPOWER & 
TRANSFORM
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67 Questions along 5 Domains

* IFPRI and CGIAR



The GEI Roadmap  

Gender Equity Index Gender Equity 
Development Plan

Gender Responsive 
Budgeting

Service Delivery & 
Project 
Implementation

Im
proved GEI sc

ore

End Market Actors (Roasters, Retailers, Brands) seek a risk 
assessment tool that their investments are gender equitable
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Gender Responsive 
Program Design



Capacity Building: M&E and 
Communication of Progress

Equal Origins monitors and 
evaluates the progress of each 
service provider and helps them 
to communicate their 
progress to supply chain 
partners and investors using a 
common language and metrics.

Membership & 
Participation

Policies & Strategies

Equitable & 
Inclusive Services

Gender Equitable 
Attitudes & Behaviors

ORGANIZATIONAL 
CAPACITY

STRATEGY & 
ANALYSIS

REACH 
WOMEN

2022 Baseline
2023 Improvements

BENEFIT 
WOMEN
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EMPOWER & 
TRANSFORM



The Hidden Workforce 
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Women are the hidden workforce behind coffee and cocoa



For National Coffee Institutes, Trading companies / Service providers, 
Development organizations and Producer Organizations: 

Engagement starts with a 10-week orientation program to the Gender Equity Index, in 
which participants:

• Build their ability to apply a gender lens in capacity building programs
• Gain competence with the key domains of gender equity that create the foundation for 

gender responsive programming and “gender responsive budgeting”
• Identify priorities for the gender development plan of the organization
• Learn how to communicate progress to the market using a common language

For Governments, Funders, Roasters and Brands: advocate for the GEI and fund 
work either through Equal Origins or EAS Provider partners
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The Invitation: A Collaborative Journey



A Global Collaboration to Drive Impact for 
Farming Women and their Families



Thank you 
for your 
Support!


